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02 MU URmumannaeinIsUsEiunan1suImMIIanisesans tldnudmune (0.78 %)
03 fnenmvesyaansdugmavnssuliflifisanefumsufiRomlumhiniuiaveu (0.39 %)
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A1 19LEAIANULENILAZANTIUNITUINITAULES

EN15ANAEES Uadidivs (Risk Factor) apsnsmsatuauiiteglu | Aanssw/uwnuuivisanudedmi | dwuaea A3ufinvay
(Risk) #11AA1ULEEY (Root Cause) UagUu (Existing Control) (Mitigation Plan)
01 OR1.2 mihgauldlatman1side | 1. wwudfuinsadva | 1. wwunisiuaddeldldlums | we. - 5.0. 63 oaU.mA
lalanunsan Tlglunsugfuma 29AN1TRAEIMNTIN | UfURMu a.nv. A
wialulagasaumne Unliszes 5T w.a.
wazNan15ITeu LY 25622566
Tunsaiingu 2. wa1ud Tolui ui
A arulsuiinvou

withaussenaly

Uadunieuen il

WHUUIMIANIELIvetasAnIsgnannssuUalll Usednd 2563

52



A1 19LEAIANULENILAZANTIUNITUINITAULES

EN15ANAEES Uadidivs (Risk Factor) apsnsmsatuauiiteglu | Aanssw/uwnuuivisanudedmi | dwuaea A3ufinvay
(Risk) #11AA1ULEEY (Root Cause) UagUu (Existing Control) (Mitigation Plan)
02 OR2.1 mhenugsuiaveudslal | 1.n1sy g v'e a1u | 1 wnumsdaaSunsufiany |u.e. - 5.a. 63| wowhenu
nsudRaY Wladsnsatinauniy Na NN US NI | MaNNN
NANLNUTNIT NANNUITIURAAZ AU 4AN1909ANS
Usgiliunanis
UIMIIANIT09ANT
Lailamudnane
Uadenneuan
01 lannsaiwmeluladansaumealazian1seunlglunisaiuey (12.50 %)
03 fnenmuesyaanssugaanssuliilifismefunmsuftiRdumihnniuiaveu (12.50 %)
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A1 19LEAIANULENILAZANTIUNITUINITAULES

semsANEe Uadidivs (Risk Factor) amsnsmsaauauifiedlu | Aensswusuudmsenudedml | dvuaieia H5ufinveu
(Risk) #11AA1ULEEY (Root Cause) UagUu (Existing Control) (Mitigation Plan)
03 OR3.1 ¥IANIHAILIAINITIY 1.3InsHnaUsuiRuN 1 WRUMSWRIYASINTAY | 4.0, - 5.0. 63 aun.
ANUNTNYDY geamngsuldl UAAINILUUENaUTY geamngsuldl
UAINTATY AEUIN WAy
guamnssulily E - Learning
Wigweoruns
Eﬁ:ﬂ’amﬂwﬁﬂﬁﬁ OR3.2 sulsssnausunsiineusy 2. Msldavyszanaunsilineusy |u.a. - 5.0. 63 aun.
FURATBY Wannyamnsliieme Tfisednsam
Uadunnguan Ll
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A1319LLEAIANNLEDILAZAANTTUNITUINITAULES

518n15AMUHE9 Uadidivs (Risk Factor) wasn1sn1saruauitedlu | Avnssu/uauuivisanudeda | dwvuaade H3uRinvou
(Risk) #11AA1ULEEY (Root Cause) UagUu (Existing Control) (Mitigation Plan)
F1 FR1.1 S3UAIALMEDIILIUNIN LINAsMasesanIsngs | 1. WNuUNISUSISIANIsauA | W.A. - 5.A. 63 s:jtxss:i
nsruauansuan — MUY Lazan AR soUnan
Aanssuaiueuy Altang e
laiulumu 2.9.0.U.MAUAMUIUKER asn.
e reusele -
Alae Wulsedwn .
FRL.2 laifluss@nsnmlunsuins | dew uavmansal 2. WNUMISUIMSINTAML | 1A, - 5.0, 63 Siﬁfl'ﬁiii
IANISIMLAIAN AT 2 e A5AN ot
3.4.049. Useanuanu oot nzionnt
o - ooUld
IansRuanves aus
WU
I _ 4.4.04. \Jufiaue — - _
!iRl.?; lmmgizavjjﬁmwﬁlumsmmi FoRadulums 3. UuMSUIIIIANSNUL | 8. - 50 63 jzjtxss:i
INTIFNNUNTIAN AU LATIURUAN s oovna

o0U.aziuoan
ooUld
a.ua.

= v «
NUNTTIAT LAY BUE

Uadsnnguan

s1 Mlsvnmsaniueu EBIDA) lidulumuthvane (8.66 %)

s2 waneuwuNIasuvetlasinsildseldnnnssieiulusuiunsldlnuitvaneg (11.75 %)
C1 Mm3intafiniy gnadyaiilessesniund (4.67 %)
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A1 19LEAIANULENILAZANTIUNITUINITAULES

emsanuiAea f]a)a'i'al.ﬁ'aq (Risk Factor) wasn1sn1saruauitedlu | Avnssu/uauuivisanudeda | dwvuaade {Suiavau
(Risk) #11AA1ULEEY (Root Cause) UagUu (Existing Control) (Mitigation Plan)
F2 FR2.1 0.0.4. dsglaldifieanaiu | LunusuUssanaaau | 1 ueun1sdnnsseladmsy  |ua. - 5.a. 63|  eevwieuvy
nMsidndesuamuy | fanssunsasu 199 9.8.U. NANTTUAINU oo niiosing
Tunnsinves 2.3 naneeuyszann aaj:i;j;;m
2.0.U. laiduluany Asy sould
e 3.9.0.4. MyuALA a.nY. UK AU
NUIBUTIHITUNE
MsiUnIneaul sz
asyuluiivse
Wnmgauduy
Uszdmniiou
Uadenieuan
F1 nszuakuansuanianssuaduaulaiduluaudsune (50.00 %)
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A1 19LEAIANULENILAZANTIUNITUINITAULES

EN15ANAEES 231884 (Risk Factor) apsnsmsatuauiiteglu | Aanssw/uwnuuivisanudedmi | dwuaea JSuiinvau
(Risk) mmcogﬂ'nm?im (Root Cause) UagUu (Existing Control) (Mitigation Plan)
C1 CRL.1 f3uilavou UURkignaes | 1. n13anduni1sniy | 1 unumsfaaunsaniduny (e, - ny. 63|  Wnwheny
NSLARTEANIN ALY dyan ALY
AGGATTRYERERN
ALliuAf

CR1.2 fildladudelddugedln

2. wHuMUsend@iusiugll | 1A, - ne. 63| wnwhenu
andunsaulassnstudeya

aulaarudelunisyinled

Jaeniguan

CR2.1 e/t WilduitRnmnnsnsi e.e.4. fmun (10.00 %)
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A1 19LEAIANULENILAZANTIUNITUINITAULES

EN15ANAEES Uadidivs (Risk Factor) apsnsmsatuauiiteglu | Aanssw/uwnuuivisanudedmi | dwuaea H3uRinvou
(Risk) #11AA1ULEEY (Root Cause) UagUu (Existing Control) (Mitigation Plan)
C2 CR2.1 yhgau/anuaiudn 1. fu1esnsteadiums | 1. waun1sadunisei 1.A. - 5.0. 63 08U.nA
QRERTR VIR laflfUfTRn LN yngnd ufl @aauvn wnsmsdesiumsyngn
wnsnstesiums | e.0.4. dvun WFSHEND 4 IMTNNT Nuflanih
yngniuiiau
\ASYEND

Uadeunieuen il
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4.4 BHUUIHITAULEES

aaAnsanaIvnssuU bl Iaseuauides Usediuaudevesianssunisanduny Usingind
9 Uaduides NilAnudeaifewiuusmsdinnis Ae
lsannsanduau EBIDA) liiulumudivang

—_

. HageuluMIauredlasisldglaanmsdwenfuluautiunshilamudmneg
- hlaunsadwalulagansaunanaznan1sideanlalunisanduanu
. M3UuReumaninaINsUsTEiuRaNITUIISIANTseeAns Wldnudimvung

2
3
a
5. dnemmwesynainssugnamnssuliiliifisamedunmsufsinulumhiisuinveu
6. nyzuaRuansuanianssuidunulidulumudmuneg

7. msdndesvasuluninsinves 8.0.U. iduldmaudmane

8. matindafinn gnadysylesiesdniund

9

- MsbiufiRmuumnsnistesiunisungniiuiaudasegia

(Y]

hutadedEse 9 Uadedea NHa9tinuIuSsANULEDS F9ls1gazdenn1saLlueu Aatl
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Yadeodeedi 1 : 51 Mlsannisandivern (EBIDA ) Lidiuluaudivune

Y doq GENG] 5 (Strategic Ris
UsSANAMULEDS : AULEBINIUNAYNS (Strategic Risk)

aaAn1sgnamnssuUild anduniseugsiatald enamnssuld mavisanenBeusnyg wagdug
Inedlan EBIDA uddianansainidununaziibiiiudnenmnisanduanulidulumudimune

EBIDA = mlsannmsandusiu neuin Anenily AnEsusiai kaga1lgangnaunsaduauda
919 (Earnings before interest, Depreciation and Amortization) lagmlsainnisaniiusu = elaainns
AU — ANMIN8INNNTALEUITY

AVINVIAULEES

MTNNTHAAIUTIIUNSHARLAE AU U SHARFUAaeYes 8.8.U. Usednl 2562

HAKER funuy
1. ganathld Whvwne | wawdn Jowar | uwusuusTan | WAA/MUTY | 91A1U1e/MUde
- Tduenlasenis @) 4,830 8,451 | 174.98 2,726 2,207 2,445
- lidnauun @) 67,610 59,685 88.28 4,354 4,378 8,928
- Tdlou5a (fw) 78,280 | 82,033 | 104.79 680 933 958
- ldlauh Buq 3,210 3,292 | 10256 - - -
- Tafenamsn (19) 3,210 3,185 99.25 - - -
- Tnszenae (@) - 106 - - - -

- NANARYNIT (L) 7,190 6,684 92.9 39 24.80 30
2. gsnvgaamnssuld

- iﬁLL‘LJiEU ) 212,070 192,080 90.57 686 700 1,036
- wandua (W) 74,700 65,958 88.30 1,541 1,990 5,548
- mMssnwniloll 61,900 | 14,938 24.13 23 - -
3. gInNavivNLiYD 6,100 | 178,263 114.20 - - -
nansRiunues o.0.U. Wedulnsunait 4/2562 dea

318M15 nan1smiung | Yowas 318M15 U (au.) Souay
(av.)

s1eld Aldane

1. nandaliiuenlasainis 20.05 | 98.17 | 1. A%A. AUNUAUAINUY 660.53 79.59
2. Widnanuin 352.03 79.12 | 2. A%, NMISUTUITHAZNITVIY 503.82 101.68
3. lfigrndvsa 7179 | 9486 | 3. 9109198 + 918918 CSR 640.10 35.46
4. lfanutdug 3560 | 76.16

5. NANANEIIWIT 219.97 64.89

6. gnamnssuldl 22536 | 70.62

7. Msvieadien 34.92 77.18

8. Mseveliulszy 667.84 | 176.78

9. Mssufiunsdug 161.79 | 160.57

33U 1,789.35 85.17 | 3234 1,804.55 105.46

Tnganmnvinlinlsannisaniduau EBIDA v04 8.0.U. U 2563 snddmunedinad

SR1.1 srglganmsdiningldegednaiuda
aeAn1sgaanssudldl dn1sdmieliiaedn o lasuiain 4/2562 windu 352.03 d1uum
Aadusesar 79.12 Fesnnindmung ieeannliiuisdruiiviesnivuinlinsstuainudeanis vnedlu

@
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fgnguannisiansvemusuiide ki mielidls viedesmnsmaiisdmield uazduduyunIugn
Iyednanuliaandnunusulseua

SR1.2 seléinandngaamnssulfladdulumudmung

osnsenamnssuinlel Svienandngnaimnssulsl a lasunadl 4/2562 $1uau 22536 d1u
v Andufesay 70.62 Feinintmaneg vilviaindn Tud 2563 azdingldmnindmaneduiu dee1a
ilesnananmasugianndwihliveavieliusguuasndnsnsilslaildmantmmne daansenulidaud
AIASIIWIULN wazausuUNTaRavng s lTgenduauauysEIn

SR1.3 s1eldnanane1anisn andndsmaneg

peAn13anannITuUIll SmtneNanEne1anIgT o Ipsunadi 4/2562 $9uau 219.97 druum
ﬂmﬂuiaaa 64.89 voulmune mmﬂ’mﬁmmwmwumlﬂuﬂ 2563 AAN A01UN15UIIAN
thenmnstazilsisuiy Luaamﬂmm@mmawammmawwswaqmwmmmaamsmmqmm dananesele
999 0.0.4. 91alé

SR1.4 guAlsifneq waznisusnisannandviane
1ud 2562 Wlasq le1emnsi waznisusnisnisveaiien adrselalamninduunednides
ilmansalantud 2563 duailiisng q azasreselamnidmunedniosiuiu

FR1.5 1eldannnsaniiunudu 9 /eldau 9

¥ 2562 s18lou 9 wazsgliarnnssnduaudu 7 gendndivung madlud 2563 avaanin
Wnnnewuiu Tl 2563 3J'i’1Ellﬂf\]’lﬂﬂWiI‘UUiWIS‘UUVIWUQWUQU 5 ulad Ao wlasmeuiles uwlasislsy
wasAisen ulasiivajlan waselvg fdwuneseld 152,19 &uum o1aegdanudssiliselill
Wulumudmune

FR1.6 Liguisanduauarlddnedununiswdalidnasuin Wilada anarmunssuld tdanu
W

o Aulosinad 4/2562 aadnsgmamnssutiled didununsnanduiuazuing 1,273.91 dwum
Andueray 108.46 fidudiidunumEaganimus deil i Widnenuin Wings wazgmaminsaulsl dunuednisuls
funumsnAsiifsdusnn 1l 2563 win 0.0.4. ldaunsoeauguls maﬂuavﬂmmmummsmamaamwﬁumm
w3 wazeavbiAlseses oo, Widulumuyssnams

FR1.7 laianansaniuquenlddnglunsuinsuaznisuieanauszanmunis

Y auimmam 4/2562 aaansgaamnssulall daldaneuinsuaznisvie 503.82 d1uum
Amdusevar 101.68 fesaninisudauas gdmreanIndmuiennn warldaneuinisuaznisve
Faudulumuuny 8.9.4. mmiammmﬂmwsmimiu,a asvele LLavU‘wmumnmmmmmaﬂm g
2563 Aimni 8.0.1. ﬁ]smmaammmﬂmmwimmazmim81@

FR1.8 lsianansaniuguenlddnesuiuemdy q/ildEnedu q
Tudl 2562 9.9.4. mmﬂisﬁﬁ]181UﬂWiﬂ1Luquuauq wazAldiedug srndndinune lud 2563
Amadnaedaildnglunsdndunuiug wagalddedug sndndmne

NANNITUATLRANA

A1 EBIDA Wum@iananisaiusuniagsiavesesnnisgramnssudrld weweuiieuin
wihpnuiianuaunsatunisinilsnngsfiannteeiiiede

WewSeuiileuussansamlunisigsisvesesdnsuieusdn Tasnisiuamdilsainnis
AU ( Operation Profit ) rouvnaenile (Interest ) Formenifetraidunszmensiiuiiosinsdos
SURAYRU TINIANTONTIAN ( Depreciation ) WazA1ld3nedngng ( Amortization ymm%mwlmmmu
v3aliilidnetiuaie (waswegluailddrelunisdniuanu ) Wuduawmnadyduindudesuinnauidiluly
Mlsanmsalivaume
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Mlsannnsafiuau ( EBIDA ) 989 8.9.4. 5e1i9U 2560 — 2563

2560 2561 2562 2563
Wavisne Wa wWanane Wa wWhniane Wa Wavisne Wa

EBIDA

v 54 176.95 117 604.64 101.38 84.50 AuKPL
a1uUuUM

s 2560 - 2561 dnlsannisadiuau (EBIDA) aqm%ﬂmmduﬂ 2562 Wiy
umﬁmmmﬂmmam FBIDA fitiosas Lmmmmwwumlimﬂmimmumsmﬂm{]mm8 \iesannng
mwmwawmmuﬂﬂszmamsuumn Tud 2563 ﬂm@mmimLuumuavmﬂmmwawumﬂ yiliAn EBIDA
mm%ﬂ’mma 39l6iAn EBIDA undavhunuuimsanudsaiioli 0.0.U. danduniswdn — sivunedud
waaian EBIDA Wulumuthwane

InpUseaen

Wausysanuasslian EBIDA Tud 2563 Wulumuitmunemnaminisuseiliunanisaiiduau
U949 9.9.U.

)Wnang

AANUAsssausuls /A lsnuuivausulavastladudssinvus WWusddanisaduau

v

serinesguialng du 0.0.U. Jaivuseanudesneeusule/dadeuunivensuls fdadl

51815 AZUWUY
1 | 2 | 3 | 4 | 5
A1 EBIDA : KPI AAzuuUmUTuTindennadssninesguialng v 0.0.U.
Risk Appetite ATSZAUAZILUUN 3
U3 KP
Risk Tolerance ANSEAUATIUUN 2
U949 KPI

anudssiisauduld ( Risk Appetite )

ANSEAUN 3 NANTTNUIBIBIANTATLSAINNITAILEUIIY (EBIDA) ANULNMIINI1SUSELIUNANTS
ANIUIUVDY 9.9.U.

Yrataauundeaneausuld ( Risk Tolerance )

ANSEAUN 4 NANSTENUVDIBIANTAIL5INNANTANIUIY (EBIDA) (MI1UAISEAU 2 VYBINUNNTT
Ysziiiunan1saiuaued 9.0.4.)

S2ZLIANALEUNIS

UNTIAN WA, 2563— SUIAN W.A. 2563

WULINUSURABDU

NVUIBY

n1sMuaA1lanTa@NaziinAl13LEee (L)

Amunanselavesduauseint 2562 Ukunn) dnanisasissglanmnindmaneuiniage
3 519m3 fie elaantdd@naiudn meldgeamnssulyl wazsglinnuandnensnis

AUUAAINANTENUABBIANS (I

o C% dyw o = ¥ a o a v a a o a LY vV
fvunanfmdinvestuiindennasUssifiunanisandusuresigdamiauszdnd 2563 wade
Mlsannisaiiugu (EBIDA)
1
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N1SANAINUSLAUNE

2.9.U. andunisannuUssilunanisnas — savunedusndusioiou nsounalaninuaLun
maunlulawy/alassa vesdumndwiglamnindwing
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Uadedesi 1

Usziliuanuides

- Mlsannisanduay (EBIDA ) ldidulusnudvune

anuzilaglu :5X5
g 13X3
NaIan - Mlsannsaiiueu (EBIDA)
Tomafinanuides NANSZNUADDIANS
S2AU AURNY 188080 fu | AU seazden
yeldliidnaiudn, mlsannisaniineu (EBIDA)
gen gnamnssu sl e gann I naeinsUsTiuNans
- siniUanung (1ndy 80 %) - ANIUUTOY 9.9.4. (TzAUAZLUUL 1)
4 srelalddnaiud, q mlsarnnisaiineu (EBIDA)
6N qmmmssulﬁ,ﬁwquwm a FnnaeinsUsTiunans
snantvang (ade 90 %) AHuUU 9.9.U. (SzAuAZLUY 2)
3 yeldlsddnaudn, 3 mlsannrsaiiiueu (EBIDA) anu
* Uunans geannsuld ie1ane i% twnans | naeinsussdiunansaniuanues
Ignnanthane (ade 100 %) 2.0.U.(szAUAT UL 3)
2 el Lidnanuln, 2 mlsarnnisaiiueu (EBIDA)
ey geavnsuld ueam, o gandunaeinmsuszidiunans
fndtiwang (e 110 %) pdunures 8.0.U. (sEAUATLLL 4)
1 el Lidnanuln, 1 mlsarnnisaiineu (EBIDA)
DRITRN) guamnssuld dnenan, epun | gandunaeinsuszidiunanis
fndutiwang (e 120 %) aduuves 8.0.U. (SEAUATILLL 5)

UNUNAANULEBY (Risk Profile)

L]

NANSENUYS BAIILTULSS

= N W PR L,

Tenainusenuinaziiy

wHUUSMINIAUEsatesdnsanavnssutild Usednd 2563
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NANTTUIANITAINLE LS

Tadudeedt 1: dlsannisddiuey (EBIDA ) Liduluanudwane
CRUPLPgEDE . p o
(Root Cause) HAUNTITIANTITANIULE DS IR {Tuiavay

SRL.1 sgldanmsdmnine | 1 ueunumuduneuLagnisvil up. -5.0. 63 | eelnioun eed.viledn

Iifegadnantn & naulwagnissnmungled oaUnan  eoUnziuoeny
2. WNUNISIANITIATIEN 1.0, - 5.0. 63 saU.milouy  selinien
AldTeiuunNEn sulilidn oaunaw  eaUnriuvent
aui

SR1.2 nandngaamnssuld | 3. unuduselddugaamnssy up. -5.0. 63 | eounioun eedviledn

LSl Usudlvine sl ulusnudnvne aU.nan eaU.mziueen
4. WHUNTINNITIATIEH 1.0, - 5.0, 63 sauvilovy  oev.mileas
Anldaedununsuan fu oau.nany  eaUnziusent
gnamnsulyl

SR1.3 S¢leNaNAREIaNIST | 5. WRUNISHARNANANE1SNS I 100, — 5.0, 63 paU.wmilovy  o9U.nane

AAthvang Tamanthwang sounziusen eeuld

SR1.4 lajaunsaniunu 6. WNUNITINNTT NITAATIZIA nLou NN

Aldaglunsuimsiazns | erldanglunisuimsuaznisuie

elanutving

SR1.5 AuAldeee) wag - AARUNANIIANTUNT AR Auszapivthmheny

U3mssnitivang

SR1.6 318091NN13 7. ununsliussloniiau VniAou .50

Auiunudug/seldtug (@wu 5 wlas Whuunenis

(sreldannsTéiaw) Waunfinuegates 1 ulag)

SR1.7 Anldaneandueu - ANAIUNANTIIATEUNTT AR Auszapivthmheny

Buq/Alddnedun

AN

52 namsuuumMsauvedlassnsilisgldanmsdmefiaulusuiunslaldnudmnme

02 MsufURaumdnnaueimsUsediunanisuimsinnisesdns lildaudmune

03 dnuamyssypansliiissmefiunsufiRnuluwhiifuinveu
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1.1 wRunUNUIURauLaznsnlddnarudnnaznisauneld

a nom o - o 9| g 9 9| 9 o 9 g ¢l g I s a
AanssuUuRn1sdnnisanuEes ¢l =| €| 5| €| 3| ¢ €| 3 ¢ 3| ¢ ¢ WSURAYRU
=2 | 2| 3| F| & & & & & F| B Z| Y
L arudnnssuanunisuaiudeninualunguuiea aauth eeium
4 v o oy v v < » 4.
Vgndaaiunisiilel wagsieaulid aeu. we N5 v oor.mn |
snviy aal 1
2. @V LN SIS EUL S99 1ASB99NSNE tialdlunis auih
oW v o { o < > 29U, NA
7ll wardnveseddingna . .
oy aeUld
3. mmJWLsaimﬂﬁm"Luaaﬂ”qummLLaa (64,510 aU.4.) oY auih
< > U,
thsssnwgnunmug indesinanavilsflutasiivnnsyinlel ooL.mn |
aniy aaUld
4. @yl way pav. Lae LLﬁNUivmé’nﬁuﬁﬁ’umLﬂmmaﬂﬁ aul sauiun
niudayadiuanuldl nuewld nmsudmamdinisue nnweu [ > Uﬂ??ﬁ'a‘;:?w
4.59. TIUTITeyaA LNEJLLWiLwammmsﬂmmaﬂ ‘
.59,
5 [iingesmemssiuneseeulat Wy FACEBOOK) uay anth seUiun
goulad W15 1u nshane) /Annod1nulensaiu ¢ > sou. mn
fuszneumsnelng Weszuredud llvdumaundeiv o
AU
6. 0U.11A Aanuussidunaasudymevassaun o8y, mﬂiw
maudlenelasing S8l e.0.U. n51u wdeutaym e > PR enuu gl
guassAuazuINIawilYy a.on.
L a 6 v v a ;4 v o 1
1.2 wnuMsIams nsdeszialdiredununisudn auldidnasuda
a a wa o ] b I 3 % 3| 8| 9| 9| Q| 9 8| B 3| vo a
AanTsnUURn15InN1sANILEES ¢l 2| €| 3| €| 3| € €| 3| ¢ 3| ¢ < ASURAYBRU
3 ¢ R 2| F| F S g & & F| w | Y
1. Reanu 3mswmmamamumma&Jmimamauﬂﬂuﬂwmu auth eavium
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sdninasilmifinsuimstanisesdnafindudn 3 du sawkinnsusmsdanisesdngifuiduug
yansuimsdanisdiiutu fambheseugiuiaveuluusasiuuasmheu fiRglidnlaegedoust anavh
Tinsanfiunshidulumumdninesle

VANNISLAZINANE

dfnauuleuigsFiainie (ams.) Mvualisgiaivng anduauaiunanlssiliunanis
fdusuluidandd 2563 Usenaudie tnasin1susnisannisesdnsig 8 au Fafiuunnnindy uaz
waninasRL AU UL ssUImsTamsiiuaniy Faduwuimiemsanduaulnddmiuesdns
Flitmuaduiedodes Wethuudmsanudes

InaUseaen

1. Wedariuaud]iing msusmsdanisesansluudazau
2. WsliienudSuavey uasnnvisnuiiidunumaunulfiinulaesgsasuiiuaggnies

wWmiang

Ul iRnumuwulianisldegsasuiiunazgnies
anuidssiiausuld (Risk Appetite)

AsgAufl 3 Hansenuseadng UFTRMUmMULNUURTRNSLE 90%

Yratauungausuld (Risk Tolerance)

A13EAUT 4 NaNTENUREBIANs UJURNUmuLNUURURNSLS 80%
28RN TANTUNY
U.A. - 5.A. 2563

YU28IUNSURAYAU

ALY

n1sAvuaA1lanTa@NaziinAl13LE e (L)

MrupINIzezaTlunsInrhunul TR 109N 5UEMNTINN 503ANTNNATULEILEST

AMruAAINaNsENUGaaIAns (1)

uunannsandunmsauianssuluunuUfoRnsuaLesa

N1SAANINUTLAUNE

MINULTURATOUNTUINITANITRIANITeUNaTelnsndly .0.U. 91y
)
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nsUssliuAMULEYS

Uaduidnsii 4 - MsUfURmumaninasinsUssdunanisuinsinnisesdns ldldaudmung
an1uztagiy :5X5
wWansny 13X3
nauetin : mMsansiunsnufInssuluwiuy]uRnng
TemaAaanuides (1) NaNIENUBRIANs ()
JTAU | AUNNY B GHBIG FTAU | AUVNNY 318821880
FavhusuufiRnisudanase 5 mifiunsnuianssuluwuUos
geun u aan vi
- v meludaungunau 2563 - ¢ msldsnindeuas 80
4 FavhusuufuRnisudanase 4 mfiunsmuianssuluwuU ) oR

Gl - & vy
melufouuweu 2563 mslasesas 80

3 FavhusuufuRinisudanease 3 mifiunsnuianssuluwuUoR
Yunang o o U1unang vo
neludouiiunay 2563 mslsaeay 90

2 y FavhusuufoRnsuaaese 2 y Afiun1snuAanssuluw U uR
Uuoy o ¢ uoy vy
neluiioununius 2563 msl@feray 100
1 y SV EIVEREREPIRER 1 y sdiumsmuAanssuluuuU)uR
Ween u Ween o
neluifiouunsiag 2563 mslaferay 100 melu we. 2563

wNUndAULEBS (Risk Profile)

9

NANSYNUMSOAINUTULTS

= N W R O

Tenaifinvisennuiazdy
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AINTIUIANITANULEDS

Uadeidead 4 : nMsufURaunaninasinisUsziiunansuinisiansasdns Lildnudmung

AUngANUEL . 4 o
UNUNITIANTTALEDS 52621987 {iuiinvay
(Root Cause) v
OR2.1 MUl Tuiaveu | 1. unumsadianuianudila | we. - 5.6, 63 Vg

geldidnladgnasanfivau | msufuRaumaninos
Puvannaluusas e

ANNNNeT0N
o1 launsathwelulagdansaunauaznanisidenlinmuigsia

03 dnenmvasyaains kivissweiunsufiinuluniiniuiingey

4.1 unumsadannuianudilanisufifnamaninost
a a wa 1Y y Q| 8 3 g 8| Q| 8| S| 9 3| B B 3 Yy a
nanssuUfuAn1sInNITANULES ¢l 2 sl 3 € 3 € ¢ 5 ¢l 3¢l Hiuiiaveu
2| ¢ & 3| B &F| €| € & & F| w = U
1. vihgnugTuRaveuLiasnaninue Anwmaninueinig | whenugFuiinteu
Uspiiuma b usaz LN
2. MhenugsuRateuwiasnaninuet avitunuufianig miwaniuiiarou
2 0a o o W usaz LN
wagnszunulumsufiaaundninasinisuimsdams |
saAnsluidensuiinveu uavteununegsulinveuiitaiau
Tun13ANTUNT KAENITTIBIUNG
3. MU SURAYOUWAAEE NN TATIENNT miwangiuiarou
o & dy o cd v o o fud o a < usaz LN
aruunduiusingWesiuddindu anluns <
Usranunuiuniisnuiingtes
4. MU SURAYOUWIATE NN ALTUNTANLWNY miwaniuiintoy
4 aw oo Y o a ' usaz LN
wagnseusEnUinwilunsaiilaidlansaniuanuegns < >
soliles
5. MhENURSURRvRULAaEnanNMY Aanuna ssulam misanSuiintoy
) Y > g g | usaemdninos
guasse uazwuavilanlasuna
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Uaduidesd 5 : Anenmvasyaannsiuaaamnssaldliesenunisufinalundnniuinveu
UsznnAuLEss : AuEesRIun1sUf iR (Operation Risk)

mmmmmwmﬁm

9.8.4. finsmmuanNuaINnsavesyAaInslun1simuaAMEnyMza1l (Job Description) wag
EUVNINITOUTUNISHAIIAINAILIALY Wagauaney wilunsujiRauyaansluuesiumiadslyiananse
U TR mlanuyanialy Feenqasianve fail

OR3.1 ¥1AN1SWAILIAINITANUAAEMNT SN

11an15USuUTIRILIRan siugaamnssulivinlinisndauaz Svmielidulumudivung
a a a o a " A
Hanuasanazandunisidlanudmunglulsely

OR3.2 quuszanainunsinausuimuIyaansliie swe
9.0.4. Andun1sdnassaudszananiieatiuayun1siaundngn nyaaInsmuee nsnsineausy
NsAnwIRIU usiauUssanadiddaliausadanisiinevsulviunneunsla

NANNITUALNAKS

9.82.4U. inMsnmualasaas1n1sufuReu Amuamtnlunsug i wazimuadunianis
Hnausy wazn1swauIausLidIkasauatsny nitenuldnmuanisnssulidundnauynay
Tud 2563 9.0.U.Mmualin1susuusaimuinisanivanunugaamnssuld Fwaenndesiu

o ¢

Adevimives 8.0.U. Wslimsaiivnuussgithmneinmual’
U
ngUszasn

iedaaSulindnanlafunsiineusy uagnsimunanuianuausaiudulimngauiunig
UfuRa welinsuiRenuiuseansainuingsdu
Whniang

ninausugnamnssuld Wnsunisduasulvlinnuiaiuaiuisalvivssansainlunis
IARERa R T

anudasiisauduld (Risk Appetite)

' v A o a = o ° | aa o ¥ a a o = o
ATTLAUN 3 MUUNITH NBUTUNU ﬂ\‘nus[,uml,muwu AVFIAYNUAN 2 Yig ﬂq Wiﬂflﬂi‘um DUNUYIBU 2563

Yratauuneausuld (Risk Tolerance)

' v A o a = o ° | aa o v a a @ 2
ATEAUN 4 WWL‘UUﬂ'ﬁNﬂ'EJUﬁJWUﬂQ'nﬂUW‘ILLWUQV]Nﬂ'JWﬂJﬁ']ﬂQJULWQJLWEJ 2 Maﬂqmmaelumau@mﬂu 2563

SEAINIANLEUY

1.A. — §5.A. 2563

VULIUNSURAYBU

VAU

n1sMunA1lanTaNnaziinA13LEee (L)

uuaannsumudunisnisinevsuvesdnanuidvadaiielindhaunnauldineusunie
Anwiufuiioiaunuedliningay
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AUUAAINANIENURBBIANS (1)

AMrunaNNISHNaUsE N undnauluswruad i nungimsiiudneninveantnaiulunig
U Ry uwavhlvgsiageamnssulifisels 366.98 aruum

N1SAANINUILAUNE

AAMILNITNUNIULAUNIINISENBUTUVBINTNIULAENSENaUTHYaInTnauluswutadmung
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MsUsEEIUANLEYS

Uadendesh 5

o

s AneamvssyAaInssugaamnssuldliiismedunisujiRauluniinniviinveu

Ue :5X5
MiF | :3X3
¢ o/ o '
nauin s srggiaineusuluduvdadmaneg
Tanaiaadnades (L) NaNIENUABRIANS ()
STAU | AUNUNY YL STV | AANINY YL
5 nsineusuudnasaniely 5 ganvemavnssuliiisele
- UM pgedneu 2563 - U | 293 58 druum
4 nsineusuwduasaniely 4 ganageamnssuliisela
EA RAIAY 2563 EA 330.28 AU
3 nsineusuudnasaniely 3 ganvemavnssuliiisele
* N | fygngu 2563 * e | 366 08 Eruum
2 msAneusuuanasanisly 2 ganageamnssuliisela
uay dunmy 2563 uay 403.68 &uUm
1 nsineusuudnasaniely 1 sanvemavnssuliiisele
wesN | nsngiew 2563 WBBN 1 440,38 druum

urugfinanandes (Risk Profile)
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= N W PR LU
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AINTIUIANITANULEDS

o

PV | o v " o a wa Yy dAdw a
Uaeideen 5 ﬂﬂElﬂ']‘wsua\ﬁ.!ﬂa']ﬂiﬂ']uaqﬁﬂ']“ﬂiilllmuLWENWE]ﬂUﬂqiﬂQUﬁqq‘l«ﬂuWquWﬁUNWGUG‘U

AUNAANULEE

LHUNITAANITANULEES J38LIA0 HSURNUaU
(Root Cause) Y

OR3.1 MANITAMNAINTT | 1. WNUNISHAUIYAAINTAY A, - 5.0. 63 a.un.
Auamamngsulil gnamnsauld

OR3.2 UUSEIUATLNTS 2. Mshudseanansiinausy 1A -6.n. 63 a.un.
Hneusminnnypanshidieme | Tiiusedvsnm

awman1edey Ll

5.1 ununmswaLyAaInsituaaamnssuld

u.0. 63
.63
14.8.63
.63
n.A.63
d.0.63
n.8.63
7.A.63
5.A.63
u.p. 64
©
3

WIURRYRU

.. 63
W.A.63
W.8.63

fanssuuifn1sdnnisaandes

;.
il.a
.y
e

1. 4.UN. JRTVANEN AL I IUTBINTINI A UEAEMN ST d.un.
7 esyyrudonsres Ui NG AN ATINAILNTD
Awsnzauiunsmdunuved 8.8.4. Tusues

\4

2. a.un. Muuabiniinau Wwne Weaginnsandsinousy a.un.
IFRuANUEATY LaraRUNUNTENTIEOUNUNN U TR

\4

3. a.Un. IeElnausy viselntnaulUsusuiuniieany a.un

A
\4

Meuen muaRUANNEALY LiveWmuinyensU TR
yasnanulivngaumuausdussuvewmenuy

i~ 9] o d.un.
4. a.un. Aeeudszdiuna Jayvn guasse wazwumaudly lesl - >
elmsuna

5.2 N15hsuUsEann1sinausuiiusEansaw

u.0. 63

.63
13.8.63
W.A.63

63
N.A.63
6.0.63
n.8.63
7.A.63
W.8.63
5.A.63
.. 64

HSuiiavau

n.N. 63

fanssuufuRn1sdnnisAuLEes

=
a.A
i.g.

L d.un. d15919A1UABINITNANGATAITHNBUTY V8 | |, a.un.
wilnuieiauAuausalumsufiRnulimugay

2. a.un. Ussiiualdsemstineussiluniazudngsianun a.un.
wardiAszsivdngmsnsiineusuitinnudndu fvienu |«
szdeaimuIynaInseg useiiu ddiiannsniFouiiie
putasld Sududeatriunsiineusuanmisaudy

v

3. YNNUILUAITIWNUNITHNOUTUYD ML ILUNUBN NI
lsifienld31e lunisiineusu ileuszndannldsnelunis
fAnousy uazimuslsiniinauluBousmemuiemuauii
Aendesiunuiiiuiaveu

\4

4. g.un. iwﬁawé’ﬂqmﬂﬂamaﬁiLNEJLLWﬂuﬁaaauvLaﬁLfJu a.un.

v

' ! =3 s P Y o v
ey uazineuns vivledves 0.0.U. ialininauld
AnwuaziannnisuuRnumenules

5. NUIBIURAARINULATUTZLHUNANITHAIUIAULDIVD i PIY d.un.

LY A
NWUNITUNN 6 LADU
____________________________________________________________________________________________________________|
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Jasuidesi 6 : nszualRuansuaInfanssuatuulidulunudivune
UsTNNAMULEE9 : A21LEE9A1UNTSHU(Financial Risk)

mmmmmwmﬁm

sulszananTELARUan (Cash Flow Statement) Apaunisiuiiuansienslduiuazmslilives
Ruanuazsensifisuiniuan luseuszezinamils Tnsnszuatuanilnadouludanisudadu 3 Aanssy
Ao Aanssun1seiuaiu Aanssunsasu Aanssun1sinn1sdalud 2563 sedn1sgnainnssy
Ul IarwuaRuasgnslaunddlylufanssunisaniuauy mudmungluduiindennasussilunans
Fdunusgiamiausydnd 2563 Sediaumgiiagyinlilidnsasad

FR1.1 AAUAIAHADIIUIUNIN

n1suanduAvgdedldluyulunisndndus mnudeduawiidmieldls Tauswvdelu stock
Sy liUSunatuanves 0.0.4. anas WiielivSunatuanfiniuiesuimssanisaudly stock
Tanunsosmigldsngs Susunadudilu stock munvan

FR1.2 LaifiusyBnsnmlunisusmssansidviinisén

nsldlasin@edo)nniminisin wisansuassdudosusmsinnisldmungay szens
Uszaulymunanmagesnszdossneduaulidmindouty wielymaeadoinsanmensdniudmi
Ay inseduAullnsmIumiun

FR1.3 luifiuszAnsnmlunisnisuivnsdnnisgnuiinisdn
8.0.4. vwdudlitugnAuaziinsliiasiauignal Fainislviasinmen (Credit term)
wNaNMNIsALULEIUINNITUSINTINNTT deransenulignuiinisAmsiduuundmarilinssualduananas

‘Viﬁﬂﬂ'ﬁLLa&im@Nﬁ

aeAn1sgaamnssuthlll Yseneugsiatld lnenisgnadrsanudrauldfivueaiunsadluly
Usslenild Sevilsfoen ilon1sdimineduliies viethluudssy vinudnsinei indosFou nsasmuugnin
dosasuluszazen vilideddiuyuinnumnlumsugnihaunsesidifivunamnzausonisieenuly
Uselewdl vilvseninmisanliuay 8.0.4. deaiseldnnnisdmiiedudluwdaslunldlunisamuy
fsnsUgninuagnsdadonsngau vliinszuaduansevinedfiliivmesionslidne uagnsasu danns
ffiunuiiiiun 8.0y, fllwensuaranmadesnszuaiuandil

2560 2561 2562 2563
318N13 W G W G W @ ﬂ“f‘ﬁ ) Wvane N
AnnAaBINTTLAIUER
AINNSANTILITY 432 124.38 211 101.08 265.40 14.45 AU KPE | L
Inguszaen

Wiold 9.9.U. dnani1suSmsanmagaadnsraldvanainianssusdunudulumutuindannas
(KPI) Uszanl 2563

Wiy

& o

' = 4:4' o Y, a i o v v v A A o S o o a
ﬂ'W’YJ']lILa‘EN‘VIEJEJ@J?‘UVLW/GU'NLUﬂﬂLUumU@ﬂJiUlﬂm@ﬂ{jﬁ]ﬂﬁJLﬁﬁJ\‘iV]ﬂq‘Viuﬂ UG IANITANLUUIIU

¥

seiesgunalve fu e.0.U. Famvuadirnudsgensuld/dradesuuneensuls dal
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518113 AZWUY
1 | 2 3 | 4 | 5
NIzuaARUER : KPI AAzuLURUTUTInTennadsenINesTuIatng fu 0.0.U.
Risk Appetite ATSEAUATILUUT 3
Va4 KPI
Risk Tolerance ANSEAUATIUUT 2
U949 KPI

anudssfinausuld(Risk Appetite)

A13EAUT 3 nansenuvetensilRuangnslaui(dly) luRanssunisaniiuau (Arseaun 3
s mungluduiindennasUszdiunanisanivausgiamiauseanl 2563)

Yradssnuuanudssisausuls (Risk Tolerance)

A1SELAUN 4 HANTETNUVDIDIANTUNTL LA UAAIINAINTTUAITANTUIIUY (A15EAUN 2
s mangluduiindennasuszliunanisanliuausgianiauszdnt 2563)

SEYZLIAANEUNIT

U.A. - 5.A. 2563

NULIUSURAYBY

paU.nilavu 0aU.vlleane 8aU.nane 9aU.nziuean 99U 18 d.Ud. d.59.
n1sMunA1lanlaNnaziinA13LEee (L)
ruanyamvesduriaurdaazgnviinisa Tuudaglasuna

AMruARINANSENUGBaIAns (1)

mnuaanduantsunddly)lufanssunisafiuau o dud 2563 darsuduiindennas
Usziupan1saniuau

N1SAARINUTLAUNE

A.59. SNUUAUAIAEBUTEI LAY A.U4. SI891UIUNT5RUTRY 8.0.4. 518lnsuna
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MsUsEEIUANLEYS

Uadedesh 6 - nszsaRuansuanfanssusiuanuliduluaudivune
1uzlagy :5X5
11U :3X3
& o a I
NI - nszuaduan Wulusnadvune
TonanaadnuLies WNANSENUADBIANS
STAU | ANUVNNY SUALIRUA STAU | AANUVNNY S19azL2un
5 JAummavionaranil 5 TnseualduananianssumMsAi Ly
G . o gaunn e D
. v 1111731 154.98 anuumn - Y ANINVY (A15EAU 1 93 KPI)
il . faumauvdeuargnyil il . InseuaRduanaInaNsSUNMSANELY
N v . v Nl s . o
Y Tpuni1 154.98 §1UU M v NI LY (@ANseu 2 ey KPI)
3 fauAmuvionavgnuilyl 3 fnszualuananianssumsaniiueny
* Uunans LA 139.82 aMUUIN ik Uunans advne (Aseau 3 au KPI)
2 . fidufaundowavgnuiilal 2 Y TInseualduanaInianssumsai Ly
Uy - o Uy . . o
WY 123.98 aUUM asnilming (A1seau 4 a1 KP)
1 . 2.0.U. lAuAnuviatioy 1 . InseuaRduanaINaNTIUMSANILY
Yogun | . RN , D
A7 108.48 a1UUM gendwdmiane (A5 5 91 KP)

UAUATAULEBY (Risk Profile)

L]

NANTENUNIDAINTULTS

N W R L,

Temaiavsennuiaziduy
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AINTIUIANITANULEDS

Jaduideedl 6: nszuaRuaasuanianssuadiuauliiduluaadvane

AUnANUEL . 4 o =
LHUNITAANITANULEES SZEsLIa1 HSURNUaU
(Root Cause) Y
FR1.1 fiduelupande 1. WRUANTUSINSTIRNSAUAT 1.0, - 5.0. 63 pounilovu  oau.iwilea
AT T ALED aU.naw  poU.ngiuaan
aauld asm.
FR1.2 lufiuseanSamlunis | 2. wunisuswsdanisiannil 1.0 - 5.7, 63 pal.milouu  oav.inileans
UST5IRNSLmiinNSAn A5AN aa“'ﬂi‘“ oaU.ziueen,
pauld @l
FRL.3 Lufivsgansamluns | 3. wwunisuimsdanisgnmil wp.-5.A.63 | oovnilovu eediviledns
UIMIINISgAniinngen A15AN aa”-”f” aoU.nriueent
aauld  aus
ANNNNeT0N

s1 Mlsannsaiiuau EBIDA) liiulunudmuney
S2 wanauknuMIamuvedlasIMInigselannmsmhenauluatiunsidlanudmne
F2 nsidnaresuasuluninsinees 0.0.4. ldidulumudmane

6.1 WNUNTTUSHITIANTTAUAIALUEAD
N af 9f e« @ | ol af @ «af @l @ of

AanssuujiRnisdanisaanades < 25323 ¢l ¢3¢l g o dSuRinveu
1. 90U.01A Uay @.50. SeYAUAIMETiaaum vie uislan 99U.11A
Audn usiavaile Wensdafiuuas Aumausiaunde “ .90,
2. 80U.A1A way a.50. uunuszanaumalealnansilunig - 20U.01A
918 wislungu ABC v1ed v1elduiunais vaee9n . d.50.
(AIUIN%UBITILIUIY) IBNTUITIITNISHANALAT
3. 09U.0A uag .59, sEydUILAUAALVRousasUsEIAN ga1U.01A
(@r5edaufnanie) Wusedeu ndeueimunnasives | = agn.
PUIAUAMAUVR DAY UTELAY LagUSMsauMALED
Tamuineust
4. paU.nA uay a.50. nsadeviumauvaeidulsedn 20U.11A
Wisuileuiusuuiivigld trandnom seave mils way | > 8.0
MNUHUNITHES
5. 90U.01A way a.59. Selusludulunsaedud essune 20U.01A
dudaavde (eghatiesday 2 ady) < >
6. 99U.01A Uaz @.50. AnnuuasUsziduna N1TaiiueIu 29U.11A
waseauli o.0.U. nsuynlasuna I ™ A.50.
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6.2 LNUNITUTHITIANITNALNITAT
a a wa [ y 3| © 3 % Q| 8| 3| 9| S| 9| 8| B 3 VN
AanssuUuRn1sdnn1sALEes ¢l 2 ¢ = € 3 ¢ ¢ 3 ¢3¢l ¢ WIUNAYDIU
=2 ¢l R® 2| Bl & €| € & & F| B Z U
1. 409, MUUANIAsNIS kMU uanmsdnnisidimil e au.
mvuansIeRutsyniaulimuizauiunsldtulums - [€T>
U IR Larnsamued 9.0.4.
2. 99U.01A AMLIUNITIULUINRANUUA kag TavinTeyd aoU.mA
Wmililudagiu h -
3. 90U.NA 989U Hanu 1IMINTIA 0.9.U. nlasuna saU.nA
: < o < o
6.3 UHUN1TUINTIANTTGNULNTSAN
a TR 4 8 B gl 8 9 g 3 9 B QY Y I v a
nanssuUfuRn1sIANITAUES EEEEEE EEEEE R R
1. g.u3. MyuaNInsnis kuamalfiansdnnisgnud e a.us.
iesnstsziuvesgnull vilidinssualuansusinsau [«
2. mhgnusouvNentnay ieRanugnuinigm aaU.nn
wagAndunsIaLuIeivue wieuvisdaviiaylgnuil "
T dudagiu
3. 99U.01A 31897 fan il 105 o.0.4. ynlasing saU.nA
< o | o o
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Uadeideadl 7 : madndresvamulunwsauves 0.0.4. Lidulumaudmung
UsEanAMULEES : A2MLEEIA1UNT5EY (Financial Risk)

mmmmmﬁmﬁm

Tunisdnfiunugsialilyl 0.0.4. azlinisamuyn 98 fslunisasmunisugnasieauti
nsawulunsiadoningdu nadeains Maveuweueansanuil suinsasplufnssniedeulngld
sudszInuNA3gEnde mIamuues 0.0.U. TS uiudeutriannluwsasd Georalidulunaununisasmu
famdail

FR2.1 8.2.U. dneglaliweswaniuianssunisamu
nsAtiugsiaves 0.0.U. mndselavsenseualuan liiameiuianssunisamu asilvnig
awulidulumandmune

‘wé’nmmazmqwa

psfnsgramnssulnldl Idndmnenisamu Usesd 2563 uarldsuoutRauuszanaiu
awmuanuvaeseldues 0.0.U. fneliuiady 297.19 Sruum wazsuUssnaiuganyLIINAAIUsEE
UseUaussanal w.a. 2562 (Aumde) yniuunlul 2563 91194 53.26 a1V TILUUTEUIUAMY
o 350.45 &1uvn Tnsaudszanaiiuasmuannuiaessldves 0.0.U. Ussnaude Suamuoydined
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