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Forest Industry Organization Central Region

Plantation Management Summary
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NsAATIRREaUEA TNYRIRIANMSERa MmN sHUI linnAnans
ASAATIZHEAIUAIN (SWOT Analysis)
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g5 ugshavdnaireneldliiu 0.0.U. warsesfunandnogiseoslugmamnssulsl

(3) psFmsgeamnssutilinianatsduiugsialiesnansuisas duusdnsruiunis
Ugn msiiuiiien nasdmannanutn msuusulsl wandns wagnissvinonandning |

(4) peAnsgaamnssulaldntanarsiininddu lnglanizifuautuaz iy
nssudvideanmnsathunianuesliussloviliduumaeels

(5) szuunarisnsiansaulifiesdnsgramnssuilinianansldlunsuims
INTARAATDIIUANNABINITVBINSELALAN

(6) autuswisidneniismenyiamluuvadliEnsvesels

(7) 0.0.U. 1Junsdnsvessy Jefldrusdraunlunisdaniaiielsiiniseuinduas
THusglovindnginsinldl unum e.0.U. Afwdeninguszneunisniaenvulunisianisiild
wazlasuansiawunadsenslunmsaueiumbeaueessy Sadilonainulauinndd

3.2 yn@au (Weakness)

(1) 52UUkA ST UEUNITUINITIUVIAAIIUAGDIFY NISAINUANLTLTEUAIY
va3eedansfosdniunismunginaeinissienig msdumaluladinussgndlddenainliies
undau shliliedesirlunisdniugsefiinisdnnisfiadududounas msussduigeannia

(2) MuypaInsvIanIsiandunaue yaansaulugvinnnufnniegsna
wazarmdaniduinves ilimsnaunsiuyaainshivszaunawinfiansliamsadnnedandda

Waunafiudnuae wasUSuaulaegeioiios wenandyaaInTuRaIuVIANISTRLIAULDY 1T
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aUsgansamliaunsauiuiliiuiuanufnnimaneluladuasyeaiofivasuulasly
Snanwmawilsoyrannsinnnandesiilusadng vnuiyuaziddalunisufoi

(3) MsfesAnmsgnavnssuthlivnannadewnansRudenalviesdnsgnamnssy
Uhlffaranans manalemalunisasyuiiiesimunnisugnairsaiuin wazthmalulaglyi q unldlunis
Wouungshagaamnysuld

(4) PMUNFHAIN VIANTTALETN UTeHFUNUS UAEINWNEAIUNITIAIN INTIZajeTiu
sEUUNsHAaNINAIINIeaR Feliaunsaldniseanainisanegradugusssy ibilidinssaus
AnundeyaifstuTinunudeanisdud desmenssiminedudn

a

(5) A1uN15398 wagiwul ¥1an1sideuazimuiniuaiudn aruingay
sugnamnssulsl Fruniseannidegn vanisesnuuURERs TVl wasdianunainratenss
MuegeINSTRsgNAIazAaA Wileliiuend g uazaisarinanlsieuauth

(6) Frunisasu vnnisasuluiuiniesing gunsaifiviuasis maluladlvg 9
diefisnandn annsgaydelunszuiunsndn uaraiayariinvesdudidunaiuny

(7) srumaluladansaumna vaszuumaluladansaume weldlunisuimsdans
waznsinaulavesguinig Lifinnsuinisdanisdudiasnds nsauds n1snsrarAudinnTg
IINUNAUIAGNS

(8) AufosmIvesstug ey iAo Ay vatymdauds ian1sdnd
$oaiFeu madnasudinlsl Sansesiifuauin

(9) szuunismIvANkazaTIaaunieludsliidunds eglutiavesniswaunlng
UsyAvEnmdetu lunsamsaeumunuimenisufslanussnaeuniglumunesgiulyves a.m..

3.3 Tan1a (Opportunity)

(1) lasuavsnimwanigundsenistumsdanisuasldusslevininensinldaiugly
fumseusny enfiidu avsnslivsslemifidulutanuwisnandeninsy lunsdidunisugnasis
aul viliesdnisanamnssudialdaianas flendlunisludiinisasuadauasiauin

o [

Asghaiieadauvasiagiviiddyues 0.0 Umherunils uiadumbsauifldnssuansly
nsasldd@nviousandmuieusnusemelea

(2) fulovigvesisuranatsiuiseuselovisonsiuidueudiuiuleniadify
dm3u 0.0.Ulunmsdmihununu/lasinng WediiugsiaaussmlovelmAnusslonidimnzauunsy
LATBIANNTY B1TITU NsiRnITnENNTsTINTALazALadey fvualitinslivssloviuazqua

SN nSneIn eI ALarAInInany liloatuayunITiRUILATEgNadIRLLaAMN IR i og1s
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n'/ & I~ a, v o a < 1 v
Fgegudunistalenialy 99U.0a19 @a110150A LT UNITHIUUNUINAISUURUIBINUNENUD99.0.U.
lunsiesuasiuasinuUiesygiame lissinalneaiunsaisimieslaluduiild

(3) NTUIUTELAUNIAIURILINADULNTULINTNITAAAUNIINITAY VT Usenen

v A [y 2/

Wauuddadunaindidlinddyindunazimiidindndunldaldinghivandisssud was

UszmalouthunaisUssimariunazsraonisdsoanlivioufitioanaindisssusddunisaing

TemalunisdidunsimuamudniteWldunssmunisianisarudiléfunssensu tendnliad

A1 masswsRameuauasaufesslilimelusumansiinisdsoonludminemaseme
(8) nszuanshufiduniseying uasiluanniindouunsning nsossuIRves

[ a [ o a

Tanybiussinaniuiuds dadupaiadndlinddy Aadunisdndwdndueildnldingiuainii
595UA wazUszwAiioutnuvateyseina siunisdeeenligaivineanainUisssumd Wunisada
Tonalyt 0.0.U. lumsiauauduasugiaegedsunuunsgiulan ienauaueInIufeInsialy
nnUlgnaneludsene wagnisaeeenludmiiednsUsewme saumslenalunisvesuRuaduayuly
a & A, a A v

NSNNUAUISTTUR Weanaglaniou

(5) A0MUNTAAMUNENU wazeInds Tnglanizidudeindilsnangadu Usznay
v & 9 a a % o ¥ °o § v v @ = @
fuldunsnenssssurfuardunndounlduamunly vililssnvudenisndsnunaunuivasnsy

[ |

Juliesdudandon wu fvdndliu Wwewmdaduaanld nszduliniassdaasunisugnaiuin

<«

¥ (7 IS

sugRae8199598s uazisean el undsumadennawnuiidu MWndudananis
nszualifin wumswaslailngldu
3.4 923710 (Threat)
(1) avslunsdanisarudnaznnsliuseloviifuauilundianuwinidu

[

Tadninnegsnaviiiliaiunsadanisuasnauwnunisiduseleviliannaiulildegaiissdnsam
dosnegmelingzfevdetifuresmisnumenmavaewiliidoswesonisusenougsia

(2) Wufleuifdgmnsdeassunniugsludesnsliusslomifufianuduazms
yngnitufisaninistugminauaiudn shlifosrasnisdidunudumsgnadisautieanain
fuftenutuswsises udymiidafeddsunmsudluegsoly

(3) ussnununansiiswuliosas TuAATesdnigeilunusnsduile n1sii
dosiienlddnelusnageduiinarosiuyunissde

(4) Wlguggaumsadaaiuias i Uiasegiadivinnnutaaukar AL LLeY
iosannsvamsaduayuBsuleue

= 1

(5) Ausinuanavnssulionvuidunu wasmalulagnfing
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(6) nsvuaeuinEsuusdlutligtu aulnglidlamumneEesiuasugia sosnsld
Usgleauldidunsianeds wasawanuelluefinues o.0.U. AonisdaldvinareUn

Haa1nn1sUsEiudadunsuenwazladunielu Ineiiunssuiunisidiusiuves
wifnenludain oou.nans azuléd anuninwes oad.nans Jagifuegludisiiug eeu.nan o
Ufunszuauntsmasuiiunu sasiosianyaaing deyaasauma uasfeassimunautiaaug
fugnanunssulsl Famsduanudwmdadulufeauadmieliduluaundmneidesnain
npssfevdetiafuremnsnusmnmewidliidoswsremsUsznaugsia saudsaludums
teluladeine uninudesenssiaifielinanouunugaan Vi win seu.nans WSunsatfuayu
sUUsEN wazyAaINsTisiAudamamIsn WedasilimungsAasiie 9 lddeides wazes

A13730a5 1998 AL NNTHAILNAR St laoe19898u

NsAATIRINNeAULIATEgATEASATINSUaNa eaIuUvesain1sanaun sl lfiniAnans

1. Tasamsasudgnlslngs lnedudumsugnlslad@suszneumelsiyaauda uas
Acacia spp. 311U 6,000-8,000 15 szuziianniiulasinis 5 U wavazyildoanlulf 5 10 uag 15
nanAATINT 3 sudaity 44 du/ls deRansanfsduruanlddne uazuszanmnisseldanunsn
AATIEINNATULATEFANEASVRILATINT WUINATINITILH BT manauknunelu (Internal Rate of
Return: IRR) winfiu 12.48% yar1U3qUugnd (Net Present Value: NPV) 1W1iU 6,378.26 UM Way
waUszleviserammu (B/C Ratio) Winfu 1.33 uamsiimssufiulassnsdananagldsunaneuunui
inniduiiasmull Tnewanouunudosas 12.48 vesduiiasnu uaznisasululassnisiidunis
awuAdAN

2. Tassmsasuianliidn Taedndunisugnlddn 10,000 15 szeviiananudulasenis
30 U uazazdnansveneszoyludi 15 uag 22 wazdavualudi 30 nandnsau 16 av./15 e
A1sunderuyualdaneg wasUszunnni1sselaaInIsadIns1enIeauASYEAanSYadlATINIg
nuilasan1sasd snsmanauwvunigly (Intemal Rate of Return: IRR) i1fiu 9.27% yadnUagdu
g3 (Net Present Value: NPV) winfiu 24,447.78 um wae nausslevidear1asyu (B/C Ratio) Wiy
1.94 wansimssuiulassnsfananagldfunaneuuwmuiisnnniiduiiamu lnsnanouunudesas
9.27 vesdufiawmuly uazmsawmululasenisiifunisanuitdu

3. lasensasnuianlddn Inedniiunisugnldenanisi 6,000-8,000 13 szziian
dufiulasans 15 U wazazvinlsfoenluli 15 nandnsan 35 fu/ls WeRiansandsfunualidng ua
U53u104n 13978 10@1019031A 518 9N 190 UL AT AR50 9LATINIS WUIILATINITAsl 090

Hanauwnun1elu (Internal Rate of Return: IRR) Wiy 8.66% yar1daqiugns (Net Present
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Value: NPV) Wil 10,055.91 um wag nauselevtidoniatu (B/C Ratio) WAy 1.43 waneiinig
ALTiulATINsAINaElaTUNana UWNUTNINNITRUNAMU Tnsranauwnuiaeas 8.66 U033ul

aaull waznisasululassnstilunisasmunduen

N1FANLUIUAIULATEFND

YSunaenuiiunueiesed wesUsueslindenuyinldvesesdnisgaamnssudilil

MAnans U 2565

s £ 4 Anmiawueds (au.a/15A) | Ysunamnuiamgu
yiald wui (15) R D . .
wazUsunsiaae (au/ls) (au.u./A), (fu)
dn 55,021.519 0.565 31,095.925
gANaURE,
AERWNI,
] 35,761.987 1.888 67,501.680
AFTOAUNINALLAY
ATDUNNEUTIA
YWNI3 9,721.497 1.167 11,348.396
Bu 16,292.111 0.244 3,975.249

NBR: - Toyan13d15IafdNan et 2565

- msdsraiidwan dusuldladt (& wazenanis) @150 3 U @rsaaasadalulud

2565) dmsuldlanss (Weadusa nsefuwmn nzdumsid uaznssiummased) drsiayng U

Han1sALduunusul s Ussint 2564

fanssu yaldl wruabuns (19)  waawtiunis (19)

1. Wannseugnlval i 960 960
Lefyanauda 2,120 2,161

leinszdummn 308 312

591 3,388 3,433

2. guandauni 1a7dn 54,508 54,508
T5le191151 2,569 2,569

Lefyanauda 28,150 28,150

138w 4 27,446 27,446

594 112,673 112,673
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nansAduuausulszanaseld - 518318 Useanl 2564

fAanssy WNUALEUNIT NanLiung
1. g5AaUIlyd
- ldnanuin 11,948 a4, 13,309.10 aU.4.
B tCke 49,416 fu 58,491.20
-dladn (gnannsa)* 6,160 aU.4. 7,585.91 au.4l.
- NANARYIINIT 834.73 $1 1,052.35 §1u

2. 33NAQAFMNTTH

- liwdsgy 47,000 au.. 33,512.05 U,
- AnSaueiuaiAsoSeu 24,000 au. . 8,806.80 au.i.
- Usmsdnwilelst R 152.08 au.w.

Wolns1einauseleylne1au (B/C Ratio) 31nn15A1LHUN15V99 88U.na19
Us¥d1d 2564 wuinisaliunisiinanauwnuAue laedlan B/C ratio 1.15 Neiliilasainlasens

amudunisamuruelugIeiilian B/C Ratio 1nnin 1 ieaiantiey

9 9

NaNIALHUIUMNIUUSENIMAIAST UsednU 2564

fanssu WAUANLUNIT NAALEUNTT
1. mseyfndiugnssuliifafumennluiiuiaiudn 40 13 40ls
2.1 daaBununsnsugnungaldiasugia ulast 2564 1,865 15 1,865 15
2.2 duaSununsnsugnungaldiasugia wlast 62 - 63 6,000 13 6,000 13
3. IviuUasansanisugningeldiasugia wad 61-63 1,800 15 1,800 15
4. MIgua vy AuaNkazwUsTULd 21,833,100 UM 21,833,100 UM
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BHUNTISALEUIIY UszanU 2565

ununTALTUNIANNIUUSEIMaU UsednT 2565 ol Lhay Heray

fanssu 2als il (19) AR

(1s)
1. fuisoUgnlnd i 1,447 1,047

Lyanausa 2,872.64 2,872.64

593 4,319.64 4,319.64

2. guandaun 151dn 52,867 52,867
T5Ten9mn51 1,914 1,914

efyanduda 25,323 25,323

138w 4 19,150 19,150

593 99,254 99,254

weuNsANIUNIIANUIUUsTINIsElR-s18318Useant 2565 i e Aawiau

NI LAUANTEUNS NaN1ISALUUNS

1. gsfiathld

- ldUuenlasenis - AUl - vl
- ddnanuth 13,436 AU 4. 10,013 au.4l.
- e 55,444 ¢ 32,918 §iu
- NANAAHINIT 1,034.92 fu 887.75 fiu

2. §5NAYATANNTTU
- liwdssy 33,898 au.il. 18,006.87 au.il.

- HARSTLATIAS S 11,600 au.v. 5,439.09 au.i.

Wodimginayselovinanasyu (B/C Ratio) 31nn13aiiun1sves aay.nane Usednd
2565 (lnsuna 2) wuinnsantiunislinanauunuaue Inedldn B/C ratio 1.07 Mailiiloaanlasenis

aaudunisaanuuuaivedavilian B/C Ratio 11nn31 1 Wissdnile
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WHUANLTUUANIUUTEINNATT UsednU 2565

e

flanssu wun (19 naaiuns (19)
1. mseudniusnaslifafumennlufiufiaamnin 40 40
2. duaBunuasnsUgningaldissugialag,
- puakUasi 5,165 5,165
3. dpriudasansanisugningesnuliiasugia (L)
- puakUasi 1,800 1,800
4. M3gua g1 AN kagkUssUldEm 9,165,000 UM 9,165,000 UM

ANSALUIUAURWLINADY

aqﬁmiqmammiuﬂﬂﬁmﬂﬂmaﬁﬁumumsﬁﬁ%@LLaﬁaau U 160,938.273 15

[

Tngladnsudsiuiivedrnduiiufioysngduan 19,910.933 1s wsednlu 13.537% voeiiui

[ 1Y

e Jaladinnsandunisdanisiuneysnyg deil
1. NuflliNaAUMaINYAY
aeAn1sgaamnssudildnianandlaudsiiunaiudiudmdadanumangay wagdl

AAN T uNUNd S UN1TRUSNY 31U 17,066.331 15 GearuUnludennsiilunisnsiadeu way

9 9

[ o

Favuwuaiun asisatanseuiuliedesiuliliiinnisynyn uazdesduld dadae

U dunUsHNUN

Y '
=~ =

2. NUNANULLIAA LAY

asrmsgnamnssuUilinianans lannuesiiundmunuiinenufulasuulaunube

Uldnsfuvesgiiniatug 31U 4 wiee) laun

1 '
=~ =

1. audlnslen 2 Jmdanigauys Mmuaiuidunuidne wasl 2534 F1uuiud
20.4 15 viiaUnduussianifuudtuazUuganssad e uidesiuanuduninssie audiaeniu
a13 awtlnslen 1 wagaudimewnnll Jwmianigyauys vlaiugiamau fe 39 Useq wad azuun

uAd LHavna Leknn

(%

2. ayut1eeAnsy JmInanssays Muuaiundunuidng wasd 2532 $1umu 20.25 13
yiiaUndulszianUnugyanssaubuarUndeds© Wsuidssivaiuliesan daruliaiudis Jamin

gnssaysauUmuealse arudineunaau-a1viy Jamdanigauys wazaiulimuemeg1udes

'
= 1 A

Jariamysys vlaiudiinfiiu fe Ussgun uzAud azuun Wuein uznenndew he U1 uae

[ o
LNAIAT
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3. anuthuaves favdavay3 muusiiuiidunuding wasd 2531 $1uau 20 19 wiath
WudssinnUiuganssad Weuidssivaulaulinaemeins @l miesiisy @uliainnseis
1 authanansgiis 2 Jwmdnazi@ans audhassum sudiawiues wueulifauiuas audasy
w35y aulnuetll Samdaasewin aaudidiunne famdnssees wazaiudlingnin Jaminassys
iloiugfiuiiau fio Uszg nzuun Uodlds uziieudes ugm

4. arudvihiululug guee Smiansn fuuaiiufidunuiing waed 2522 $iuau
19.43 13 sindudulszinminAviu® WeuRestuauduimnun Smiaduny autimsis-
mAns-Talns Farfnszoes mueulifunniuwd wazauliend Smiansn vdaiusivfeu fe
e REEERRIVARTERT

= 4

. WunnnuAId1uNTaYsnYgs (High Value Conservative area : HCV)

& adaa v A o & dda i A a a a
WumwmﬂMﬂWQWUﬂqﬁﬂwﬁﬂﬂfﬂﬂ (HCV) nun8n9 W‘NVlVlﬁJﬂmﬂ']V]']\‘isU'J'JVlEJ'] ULIAINEI

q

[SN]

[y o

dany visoTaiusssu Nlauay wazdaudAygdusedund seduginia uagszaulan Feanunse
wiadu 6 Uszuam loun

HCV 1 fuANHanUd Ay 9aUANNvaINaenedInIm Usenaunig NuAuATes

'
I 1 o

w30 wsanlan, Wuilegenduvas Rare, Threatened, Endangered species (RTE), #u#lagafavasuiin
[ o a & dow Iz v ¢ 14 a
Wuguszniu uee Wunliusslenidinsvesdnionendrenu

HCV 2 fuvunalvg iilenaeanysalvessssusi

HCV 3 funfluunasszuuiivaiviein

HCV 4 funiguaseslasiussuuiinaiugiu Usenaunig uisuii, funauaunis

NIANYVDIAUY Ay NuNwUITDINU

[
=1

HCV 5 fiuimduurassossulufanssuiumuselont wazlduszlovidludadeiugu
VBIYUYULAZ NI

HCV 6 Wuiindunrasnauamneinusssy asnussinglvedgu

(%

F991NN1581529NUNVRIAUUNUTINAN LA UNITUSEEIE 971U 19 @) WUITNUN HCV fail
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NETMELNS asAn1sanamnssuliliinnanans 2565

Uszin . o % 4 o YuIniNL]
dui FYASLRYANUN HCV NNA
HCV (1s)
1 Mo 1 5797 (Thaiphusa sirikiy) | 2521 = 47P 458306E 1614423N
wlasll 2521 0012
#1 (Elephas maximus) 2521=47P 458306 1614423N 665.12
uasd 2521, 2532 2532=47P 455484E 1606768N 6.22
newnil 2 | IWanseaan Ushnauas | 2535 = 47P 460607E 1606457N
2535 o4
2419 (Elephas maximus) 2528=47P 460805E 1608421N 770
uasll 2528, 2529, 2535, | 2529-47P 459599 1608944N 1,127
2539 2535=47P460504E 1607335N 754
2539=47P459297E 1608542N 1,743
nslon 1 | dhésemvsuyananan 2520= 47P 494587E 1577529N
(Cynopterus sphinx) Wasl 0.44
2520
nslem 2 AL (Limnonectes 2528 = 47P 487717E 1573600N
blythi) wasl 2528, 2500, | 2529 = 47P 487539E 1573814N 115.09
2530 wazUSnaSU&E 2530 =47P 487676F 1573842N
nielfes luwadl 2535, | 2535-47P 484358E 1573481N s
2538 2538=47P 485220E 1573978N s
U514l (Thaiphusa siriki) | 2529=47P 489244E 1572274N
wiasd 2529 022
1Aswaae (Lophura 2528=47P 487462E 1573491N
diardi) wlast 2528, 2529, | 2529=4TP 487220 1573987N
2530 2530=47P 486519E 1574024N
\N3INT2LIY 2523= 47P 0464834 E 1640285 N

UL (Limnonectes

blythi) wlasl 2523
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NETMELNS asAn1sanamnssuliliinnanans 2565

Uszenu . W x4 . YUIANUT
daul $19azB8ANUN HCV iy .
HCV (l5)
yiastndl 2 | Aufidousiu IFL Intact 2530=47P 459297F 1608542N
Forest Landscapes U3kl
109.803
wlasd 2539 way 2530 squ | 2539=47P 456914E 1608153N
#uil 109.803 13
Inslem 2 X ody o 2528=47P 488615E 1573454N
NUNYDUNU IFL Intact
2 - 2530=47P 487781E 1574871N
Forest Landscapes U3t
ulasd 2532=47P 490625E 1571896N
1,352.43
2528,2530,2532,2535,2536, | 2535=47P 484067k 1573636N
2539 $1UU 6 90 TWNUN | 2536=47P 483743F 1574867N
1,352,434 13 2539-47P 483265E 1575067N
3 Vlaﬂmgﬁ 1 wﬂusq%ﬁ wlasd 2521 47P 458306 E 1614423 N 665.12
WyueaUae wlasl 2524 47P 457431F 1616767N 4351
W%Uijl’] LL‘anﬂ 2531 LLag 253].:47P 457457E 1612414N 3599
2532 2532=47P 455169E 1615556N 6.22
2529=47P 457997E 1612996N 75.97
0 wlasd 2529 2531 ua
2531=47P 456941E 1613254N 85.14
2538
2538=47P 457595E 1614124N 35.66
Yorthyn ulasdiinay 47P 456857F 1621158 N 0.81
yioawndl 2 | wduth uuasd 2528, 2529, | 47P 460940 E 1608003N 3157
2530, 2535 Uag 2539 47P 459638 E 1609390N 83.45
D1 wlast 2536 47P 458612E 1610995N 108.44
1UanseAsen wuasl 2535 47P 460607E 1606457N 0.4
4 newil 1 | asziidu wiasd 2531 2531=47P 457036EF 1613166N 6.81
Uathya uiast 2532 2532=47P 455169E 1615556N 15.2
wadmgﬁ 2 mﬁq wlasd) 2529 47P 458330 E 1609273 N 0.52
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Uz v Yuaud
daul $19azB8ANUN HCV iy
HCV (15)
Merinue wast 2530 way | 2530 =47P 458139 E 1607967 N 1.19
2539 2539= 47P 458468 E 1607703 N 1.23
5 oW 1 | vheiin wiasl 2524 47P 456861 E 1616257 N 25.28
m'ﬁj’] wlasd 2525 47P 456861 E 1616257 N 0.38
Uathyn wasdingy 47P 456857 E 1621158 N 0.81
Mol 2 | Weiilnagnean uuasl 47P 457990 E 1609730 N
Joat 1.51
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